
 

 

    INSTITUTE OF DIRECTORS 
2025 NATIONAL CONVENTION 

    SATURDAY, DECEMBER 20, 2025,  
GIFT CITY CLUB – A MEMBER OF RADISSON INDIVIDUALS, GANDHINAGAR (INDIA) 

 

Theme: 

National Conclave on Business Excellence & Leadership 

*PROGRAMME (AS UPDATED ON OCT 27, 2025) 

 

 
Saturday, 20th December, 2025 

 VENUE: - GIFT CITY CLUB – A MEMBER OF RADISSON INDIVIDUALS, 
GANDHINAGAR 

   
 Registration and Welcome Refreshments 0845 – 0915 hrs 

   

Plenary Session – I Inaugural Session 0930 –1100 hrs 
 Lighting the Lamp  

 

  
Plenary Session II  Gujarat at 75: Agenda for 2035 – Leadership, Innovation & 

Business Excellence 
1100 – 1200 hrs 

• Integrating innovation, governance, and sustainability as pillars of 
excellence 

• Governance excellence as a foundation for inclusive and sustainable 
progress 

• Nurturing leadership and managerial talent aligned with 
industry needs 

• Green innovation as a catalyst for long-term business excellence 

 • Embedding excellence frameworks across industries and institutions 
  

 
Interaction with Audience (Q & A) 

  Tea / Coffee 1200 – 1215 hrs 

   

Plenary Session – III Financial Stewardship and Governance for Sustainable 
Excellence 

1215 – 1315 hrs 

• Strengthening fiscal accountability and transparency in board 
decision-making 

• Embedding sustainability principles into financial and governance 
practices 

• The board’s role in ensuring responsible capital allocation and 
disclosure 

• Building financially astute boards for a complex global environment  
 

 

 Interaction with Audience (Q & A)  

  LUNCH 1315 – 1415 hrs 

   

   



   

   

   

Plenary Session- IV India’s Roadmap to Global Business Excellence: The Gujarat 
Inspiration 

1415 – 1515 hrs 

• The role of innovation, technology, and entrepreneurship in global 
expansion 

• Enabling policies and governance models that foster investor 
confidence 

 

• Empowering MSMEs and local communities as growth partners 
• Building a culture of excellence, ethics, and accountability in 

governance 
   
 

Interaction with Audience (Q & A)  

  TEA / COFFEE 1515 – 1530 hrs 

   

Plenary Session –V Governance Meets Innovation: The Future of Indian Business 
Models 

1530 – 1630 hrs 

 
• The evolving role of Independent Directors in innovation-led 

organizations 
 

• Responsible innovation: Ensuring ethics in technology adoption  

• Integrating sustainability and circular economy principles into 
business design 

 

• Governance best practices from innovation-led Indian and global 
enterprises 

 

• The evolving role of Independent Directors in innovation-led 
organizations 

 

    

    

Vote of Thanks IOD Representative  1630 - 1700 hrs   

 
 

  

  Networking Reception 1700 –1800 hrs  

    

****** The End ******  

* Subject to changes and modifications  
 

 

 
 
 
 
 
 
 

 


