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FRIDAY, O3RP JuLy, 2026
VENUE: - RADISSON GIFT CITY CLUB, GANDHINAGAR, GUJARAT

Registration and Welcome Tea/ Coffee Refreshments 0830 — 0915 hrs
Plenary Session — | Inaugural Session 0930 — 1100 hrs

Lighting of the Lamp

Release of Convention Souvenir

TEA / COFFEE BREAK 1100 - 1130 hrs

Plenary Session- I Board’s Leadership in Integrating Climate & 1130 -1230 hrs
Environmental Risks into Corporate Strategy

e Translating sustainability commitments into measurable, board-
approved priorities and action frameworks

e Strengthening oversight of climate disclosures in line with
evolving regulatory and investor expectations

¢ Recognising water stress, extreme heat, and resource scarcity
as material financial and operational risks

e Reviewing ESG metrics to ensure meaningful performance
evaluation and executive accountability

e Building organisational resilience to manage climate-related
disruptions and long-term uncertainty

(Q & A) Interaction with audience

Plenary Session — Il Developing Credible Transition Plans & Driving 1230 - 1330 hrs
Decarbonization

e Approving credible, time-bound transition roadmaps aligned with
national and sectoral climate pathways

e Governing net-zero commitments through clear accountability
structures and board supervision

e Ensuring comprehensive measurement and oversight of Scope
1, Scope 2, and value chain (Scope 3) emissions

e Aligning capital allocation and technology investments with long-
term decarbonization objectives



Plenary Session — IV
Case Study Presentations

Plenary Session =V

Plenary Session — VI

Plenary Session - VII

Tracking defined milestones to monitor progress and maintain
implementation discipline

Communicating transition performance transparently to
safeguard credibility and investor confidence

(Q & A) Interaction with audience

LUNCH BREAK

Success Stories on
Effective Implementation of ‘Environment Management’

(Q & A) Interaction with audience

TEA / COFFEE BREAK

Board’s Role in Clean Energy Infrastructure &
Sustainable Industrial Growth

Steering renewable energy adoption as a strategic priority for
long-term cost stability and resilience

Evaluating emerging clean technologies, including green
hydrogen and energy storage, from a governance lens

Guiding sustainable infrastructure development across industrial
clusters and supply networks

Positioning energy efficiency as a driver of competitiveness and
operational excellence

Strengthening supply chain sustainability amid evolving global
trade and regulatory pressures

Enabling collaborative public—private models to scale clean
energy ecosystems

(Q & A) Interaction with audience

Development of Circular Business Models &
Responsible Resource Use

Overseeing compliance and strategic response under Extended
Producer Responsibility (EPR) frameworks

Promoting circular design, lifecycle thinking, and waste
minimisation across operations

Supporting innovation in recycling systems, e-waste
management, and material recovery

Strengthening sustainable procurement and responsible
sourcing standards

Driving resource efficiency across manufacturing and industrial
processes

Linking circular economy initiatives to long-term value creation
and risk mitigation

(Q & A) Interaction with audience

RECEPTION & NETWORKING BREAK
(All delegates are requested to be seated by 1855 hrs)

GOLDEN PEACOCK AWARDS NITE

Occupational Health & Safety, Environment Management, Energy

Presentation of Golden Peacock Awards for

Efficiency & Eco-Innovation — 2026

BANQUET DINNER

1330 — 1430 hrs

1430 - 1530 hrs

1530 — 1600 hrs

1600 — 1700 hrs

1700 - 1800 hrs

1800 — 1900 hrs

1900 — 2000 hrs

2000 hrs



Plenary Session — VIl
Case Study Presentations

Plenary Session — IX
Keynote Session

Plenary Session — X
Case Study Presentations

Plenary Session — Xl
Case Study Presentations

SATURDAY, 04™ JuLy, 2026
VENUE: - RADISSON GIFT CITY CLUB, GANDHINAGAR, GUJARAT

Welcome Refreshments

Success Stories on
Effective Implementation of Occupational Health & Safety (OH&S)

(Q & A) Interaction with audience

Tea / Coffee

Board Strategy for Sustainable Investment & Climate-
Aligned Capital

o Exercising board-level scrutiny over green finance instruments and
sustainability-linked funding structures

¢ Aligning capital allocation decisions with long-term environmental
and resilience objectives

e Assessing financial risks and opportunities emerging from the low-
carbon transition

e Strengthening oversight of climate-related financial disclosures and

investor communications

¢ Linking sustainability performance to financing terms and executive

incentives
e Integrating CSR expenditure into a broader, strategy-led
sustainability investment framework

(Q & A) Interaction with audience

LUNCH

Success Stories on
Effective implementation of 'ENERGY EFFICIENCY’

(Q & A) Interaction with audience
Tea / Coffee

Success Stories on
Effective Implementation of ECO-INNOVATION

(Q & A) Interaction with audience

--The Programme Ends--------------=------

** Subject to change and modifications

* Confirmation Awaited

0800 - 0845 hrs

0900 - 1130 hrs

1130 - 1200 hrs

1200 - 1300 hrs

1300 — 1400 hrs

1400 — 1530 hrs

1530 — 1600 hrs

1600 — 1700 hrs

1715 hrs



