IOD is pleased to launch

Tristar Group Title partnered
10D National Convention Series on 'Boards'

Building
Tomorrow’s
Institute of Directors | Boards

ATRISTAR

NATIONAL CONVENTION

BOARDS

Saturday, 25 July 2026, Chennai

Venue: Hotel TAJ Coromandel
37, Uthamar Gandhi Rd, near Makkal TV Office
Tirumurthy Nagar, Nungambakkam, Chennai

Time: 0900hrs- 2100hrs IST

Theme:
Board Strategy for
Driving Transformation and Global Competitiveness

*PROGRAMME

SATURDAY, 25™ JULY, 2026
VENUE: Taj Coromandel , CHENNAI

Registration & Networking Tea / Coffee / Refreshments 0830 - 0930 hrs

Plenary Session —| Inaugural Session 0930 - 1100 hrs
Tamil Thai Vazhthu
National Anthem
Lighting of the Lamp

TEA /| COFFEE BREAK 1100 - 1130 hrs

Plenary Session -l Building High-Performance Boards for an Era of Transformation 1130 - 1230 hrs

o Empowering Boards with Strategic Foresight and Adaptive Governance to Drive Global
Competitiveness.

o Defining the Board’s strategic agenda for long-term value creation and sustainable growth

e Aligning board priorities with global competitiveness in an era of disruption and uncertainty

e Building agile, accountable, and resilient governance frameworks for the future

e Leadership for transformation: Strengthening alignment between boards, management, and
stakeholders

e India’s global rise: Opportunities, challenges, and the strategic way forward

Plenary Session - lll Global Growth, Innovation & Competitive Advantage in the New Economy 1230 - 1330hrs

e Enabling innovation-led growth and long-term enterprise value through effective board
leadership

o  Guiding international expansion and strengthening global competitiveness

e Harnessing strategic partnerships and collaborative ecosystems for business advantage

e Reimagining business models to thrive in the new economy

e Building future-ready boards for resilience, agility, and sustained competitive success.

LUNCH BREAK 1330 - 1430 hrs



Plenary Session — IV Board Strategy for India’s Mobility Transformation: 1430 - 1530 hrs
Clean Mobility, Scale and Global Competitiveness

Strategic positioning of India as a global mobility hub — EV's, hybrids, and export leadership
Driving demand at scale — consumer adoption, affordability, and product

competitiveness

Enabling infrastructure & support architecture — charging networks, supply networks, and
policy alignment

Localisation with global integration — value chains, cost competitiveness,

and global benchmarking

Innovation-led growth — design, engineering excellence, technology partnerships and
alliances

Tea / Coffee Networking 1530 - 1600 hrs

Plenary Session -V Board’s Mandate on Sustainability, ESG & Climate Leadership 1600 - 1700 hrs
as Strategic Imperatives

Advancing the Board’s mandate in building competitive industrial ecosystems by integrating
sustainability into core business strategy

Driving climate resilience, responsible business conduct, and long-term value creation through
effective board leadership

From ESG to enterprise value: shaping a board-led sustainability agenda for future-ready
organisations

Strengthening manufacturing competitiveness with scale, productivity, innovation, and export
orientation in a global economy

Building resilient, diversified, and digitally integrated supply chains in an era of global disruption
and FTAs

Enabling deeper MSME patrticipation through inclusion, capability development, and value
chain strengthening

Accelerating the energy transition through clean technologies and sustainable industrial
transformation.

Plenary Session — VI Board Governance for the Digital Enterprise: 1700 - 1800 hrs
Panel Discussion Al, Data and Risk

Redefining board leadership in the age of Al, emerging technologies, and digital trust
Harnessing Atrtificial Intelligence to drive innovation, strategic insight, and sustainable
enterprise value

Strengthening board oversight of data, cybersecurity, digital resilience, and technology-led
transformation

Embedding responsible Al governance and ethical digital practices into long-term business
strategy

Building future-ready boards for competitive advantage in the digital economy

Engaging with startups & innovation ecosystems — partnerships for agility and growth

Networking with IOD Fellows, Members, Business leaders and Awardees 1800 - 1855 hrs

10D Felicitation Ceremony 1900 - 2030 hrs

Opening Address

Felicitation of Chief Guest & Guest of Honour
Felicitation of IDEAL 2026 Award winners
Felicitation of IOD Life Members

Address by the Guest of Honour

Address by the Chief Guest

Banquet Dinner 2030 hrs onwards

*hkkkk The End Kkkkkk
*Subject to change and modifications



