Building
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INSTITUTE OF DIRECTORS
Presents

National Conference on Business Excellence and Leadership
&
Presentation of Golden Peacock Awards

THURSDAY, MAY 14, 2026
HOTEL THE ASHOK, (CHANAKYAPURI), NEW DELHI (INDIA)

Theme:
Board Leadership for Competitive Advantage

*PROGRAMME

THURSDAY, 14™ mAY, 2026
VENUE: - HOTEL THE ASHOK (BANQUET HALL), NEW DELHI
Registration and Welcome Tea/ Coffee Refreshments 0900 hrs
Plenary Session — | Opening Session 0930 — 1030 hrs

Lighting the Lamp
Release of Conference Souvenir

TEA / COFFEE BREAK 1030 — 1100 hrs
Plenary Session - Il Inaugural Session 1100 - 1330 hrs
Chief Guest Address Shri Nitin Gadkari

Hon'ble Union Cabinet Minister of Road Transport and Highways

Govt. of India
Felicitation of GOLDEN PEACOCK AWARDS CEREMONY

Institutional Awards
Presentation of Golden Peacock Awards for
‘Al Excellence’, ‘Business Excellence’, ‘Quality’, ‘Training’
& ‘Innovative Product / Service’ — 2026

LUNCH BREAK 1330 — 1430 hrs
Plenary Session - llI Board Strategy and Competitiveness in an Era of Rapid 1430 - 1530 hrs
Change

Leadership Question: How global forces are shaping business?

e How global economic shifts are reshaping business strategy and
industry competitiveness

e Supply chain resilience and strategic agility in an uncertain global
environment

¢ Technology disruption and its impact on existing business models in
India

e Strengthening enterprise resilience through innovation and strategic
foresight

(Q & A) Interaction with audience



Plenary Session — IV Driving Business Excellence in a changing global economic 1530 - 1630 hrs

landscape
Leadership Question: How should enterprises achieve excellence?

e Integrating Al and data-driven intelligence into enterprise strategy
and decision-making

e The evolving meaning of Business Excellence in a largely digital
and technology-driven economy

e Enhancing productivity, efficiency and competitiveness through
digital transformation

e Talent, skills and leadership capabilities for the next generation
enterprise

(Q & A) Interaction with audience

HIGH TEA 1630 hrs

*kkkkk The End *kkkkk
* Subject to change and modifications



