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| ABOUT THE CONCLAVE

The event on “Evolving Role of Independent Directors and
Startup Governance” brings together board members,
founders, investors, and governance experts to explore how
Independent Directors are shaping stronger, more
accountable organizations in today's dynamic business
environment. It focuses on their expanding role in driving
ethical governance, balancing stakeholder interests, enhancing
board effectiveness, and supporting sustainable growth amid
increasing regulatory and investor expectations.

As startups transition from early-stage innovation to scaling
and even unicorn status, they face increasing expectations
around transparency, compliance, and accountability. This
event focuses on equipping stakeholders with the tools and
insights needed to build resilient governance
structures—covering areas such as board effectiveness, the
role of independent directors, investor relations, risk
management, and ethical leadership.

Hotel Royal Orchid
Old Airport Road, Bengaluru

Theme

Driving Transformation
for Global Competitiveness

Redefining Independent Directors as strategic enablers by
strengthening independence, fostering diverse perspectives,
and elevating board effectiveness, participation, and oversight
to build high-performing future-ready boards.

Driving objectivity, governance maturity, and long-term
value creation

Navigating decision-making dynamics between founders,
investors, and independent board members.

Board Dynamics in high-valuation, fast scaling companies.
Aligning agile business models with robust governance,
compliance, and accountability structures.

| REGISTRATION

IOD Members (Active)
Complimentary

Non -Memebers - Rs 5000/-
(exclusive of taxes)

Strategic collaboration/speaker/participation opportunities are now open offering premium visibility and
meaningful engagement with a distinguished audience.

For more information and participation

write to us@ [=] rm.bengaluru@iodglobal.com | 5] +91 8904271769

www.iodglobal.com
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