
KEY FOCUS AREAS

Board preparedness for systemic disruptions and crisis scenarios:

Boards must ensure organisations are equipped to anticipate and 

respond to large-scale disruptions such as economic downturns, 

geopolitical developments, and climate events. This includes 

establishing structured escalation mechanisms, conducting 

scenario planning, and ensuring clarity in roles and responsibilities 

during crisis situations, while strengthening strategic risk oversight 

at the board level.

Strengthening integrated enterprise-wide governance 

frameworks:

Effective governance requires a holistic approach that aligns 

strategy, compliance, and oversight across the organisation. 

Boards must ensure robust frameworks that  promote 

transparency, accountability, and seamless coordination between 

committees, management, and stakeholders, with an increased 

emphasis on strategic alignment and long-term value creation.

Enhancing business continuity and organisational resilience 

planning:

Boards play a critical role in ensuring continuity of operations under 

adverse conditions. This involves reviewing preparedness plans, 

ensuring supply chain stability, and fostering organisational agility 

to adapt quickly to changing environments, while embedding 

resilience into core strategic planning processes.

Leveraging AI and data-driven insights for enhanced boardroom 

decision-making:

The increasing availability of data and advancements in AI present 

opportunities for more informed and timely decision-making. 

Boards must focus on adopting responsible AI practices, improving 

data governance, and using analytics to strengthen strategic 

foresight and performance monitoring, ensuring technology is 

aligned with governance priorities and ethical standards.

Embedding sustainabil ity into long-term strategy and 

organisational resilience:

Sustainability is becoming central to long-term business success. 

Boards must integrate Environmental, Social, and Governance 

(ESG) considerations into core strategy, ensuring alignment with 

regulatory expectations, stakeholder priorities, and future growth 

objectives, while linking sustainability with risk management and 

strategic decision-making at the board level.

ABOUT THE CONCLAVE

The global business environment is being reshaped by 

economic volatility, geopolitical uncertainties, AI-driven 

technological advancements, and growing sustainability 

imperatives. These developments are redefining the role of 

corporate boards, requiring a more strategic, forward-looking, 

and resilient approach to governance and value creation.

In this context, the Hyderabad Regional Conclave on Corporate 

Governance & Sustainability will bring together board 

members, senior executives, policymakers, and industry 

leaders to discuss emerging challenges and evolving 

governance practices. The Conclave will focus on strengthening 

preparedness, enhancing governance frameworks, leveraging 

AI-driven insights, and aligning business strategies with 

sustainability priorities to drive long-term organisational 

performance and stakeholder confidence.

• Gain insights into global best practices in corporate 

 governance, risk oversight and sustainability leadership

• Navigate global disruptions and uncertainty with strategic 

 boardroom leadership

• Strengthen boardroom resilience and crisis preparedness

• Stay ahead of regulatory developments and compliance 

 expectations

• Network with directors, CXOs and senior leadership peers

WHY YOU SHOULD ATTEND?

• Board Members and Independent Directors

• Chairpersons and CEOs

• CFOs, CTOs, and CIOs

• Governance Professionals and Legal Advisors

• Strategy & Risk Committee Members

• Academics, Researchers, and Policy Advisors

• Digital Transformation Leaders and Consultants

WHO SHOULD ATTEND?

REGISTRATION DETAILS 

IOD Members (Active)

Non - IOD Members

Complimentary 

2500/- Inclusive GST
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