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Balancing Innovation and Accountability: 
The Board’s Mandate in an AI-Driven Transformation

KEY FOCUS AREAS:

AI Strategy & Business Value:

The board must ensure that AI initiatives are tightly aligned 

with the organization’s strategic objectives, delivering 

measurable business value while strengthening long-term 

competitiveness.

Governance & Risk Management:

Governance and Risk Management focus on how Boards 

establish oversight, accountability, and control mechanisms 

to identify, assess, and mitigate risks while ensuring ethical 

and compliant decision-making.

Cybersecurity & Technology Resilience:

Ensure that AI systems are safeguarded against cyber threats 

and designed with resilience, reliability, and continuity to 

protect critical business operations.

Sustainability & Long-Term Impact:

AI adoption supports long-term value creation by aligning 

innovation with sustainability goals, ethical responsibility, and 

positive social and environmental impact.

ABOUT THE SUMMIT 

As AI adoption accelerates, governance systems are lagging: fewer than a 

third of organisations have formal AI governance frameworks despite 

widespread AI use, and many lack clear board-level oversight—a structural 

gap that exposes companies to operational, ethical, and compliance risks. 

This fragmented ownership of AI decisions often leads to unclear 

accountability and weak escalation mechanisms at the leadership level. 

Meanwhile, inadequate governance can result in real and measurable losses, 

underscoring that AI risks are not theoretical but tangible. 

WHY YOU SHOULD ATTEND 

• Gain boardroom-relevant insights into global best practices on AI 

 governance, accountability, and digital readiness

• Learn from distinguished board members, technology leaders, and 

 governance experts shaping responsible AI adoption

• Understand regulatory, risk, and compliance challenges emerging 

 from AI-driven business models

• Engage in high-value peer interactions with directors, CXOs, and 

 senior decision-makers across industries

WHO SHOULD ATTEND  

• Board Members and Independent Directors 

• Chairpersons and Key Managerial Personnel (KMPs) 

• CEOs, CFOs, CTOs, CIOs, and Digital Leaders 

• Audit, Risk, and Governance Professionals 

• Academics, Researchers, and Policy Advisors 

• Digital Transformation Leaders and Consultants REGISTRATION DETAILS:

Members (Active)  
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Non – Members 
GST as ApplicableINR 2000+
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