
                                 

      
 
        

 
(Annual) 2026 UAE GLOBAL CONVENTION 

on 
Leadership for Business Excellence & Innovation 

& 
Presentation of Golden Peacock Awards 

April 21st – 24th, 2026, The Hotel Habtoor Palace Dubai, Dubai (UAE) 
 

Theme:  
 

Championing Innovation, Excellence &  
Adaptive Board Leadership in a Rapidly Changing World 

 
 

PROGRAMME** 

 

 
 

TUESDAY, 21ST APRIL, 2026 
VENUE: Habtoor Palace Dubai, Al Habtoor City, Sheikh Zayed 

Road, Dubai (UAE) 

 

               Registration | Networking & Morning Refreshments  
 

0800 hrs onwards 
 

Plenary Session – I 
 
 
 
 

Opening Session 

 

Release of Convention Souvenir  
 

0845 – 1025 hrs 

Plenary Session – II  
 
 
 
Chief Guest   
Keynote Address 
 
 
Felicitation of 
Institutional Awards 

Inaugural Session  

Also, the Presentation of  
the famed Golden Peacock Awards for the Year 2026 

 

His Highness Sheikh Nahayan bin Mabarak Al Nahayan 
Cabinet Member and Hon’ble Minister of Tolerance & Coexistence,  
Govt. of UAE  
 

Presentation of Golden Peacock Awards for 
‘AI Excellence’, ‘Business Excellence’, ‘Quality’, ‘Training’  

‘& Innovative Product / Service’ – 2026 
by the Chief Guest 

 

1030 –1145 hrs 

 
 

TEA / COFFEE 

1145 – 1215 hrs 

 
 

 

Plenary Session- III 

 
 
 
 
 
 
 
 

Visionary Leadership & Institutional Excellence:  
Influencing the Global Future with Sustainable Growth 
 

• Redefining Leadership in an Era of Polycrisis.  

• Institutional Excellence as a Competitive Advantage. From reactive 
governance to anticipatory leadership 

• Culture, ethics, and accountability as pillars of excellence. 
Governance frameworks that drive performance and trust 

• Sustainability as Core Strategy- advancing stakeholder capitalism, 
Not Compliance. 

• Boardroom Foresight: Strategy Beyond the Quarterly Lens.  

• Managing volatility with tolerance and adaptability. 
 

(Q & A) Interaction with audience 
 
 

 1215 – 1315 hrs 



 
 

LUNCH 

 

1315 – 1415 hrs 

 
Plenary Session – IV 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Plenary Session –V 
 
 
 
 

 
Boards in the Age of Permanent Disruption:  
From Stability to Agility 
 

• Governing Boards through geopolitical shocks, fragmented supply 
chains, digital acceleration, climate risk, regulatory flux and capital 
volatility. 

• Moving beyond compliance to strategic foresight. How adaptive boards 
redefine oversight, speed, and strategic resilience. 

• Why “business as usual” governance no longer works. Lessons from 
global board failures—and recoveries. 

• Rethinking the Board’s Core Mandate and embedding adaptability into 
board agendas. 

• Balancing short-term pressures with long-term resilience. 

• Strengthening Board–Management Dynamics & Future-Ready Board 
Composition for faster, high-quality decisions 

 

 

 

(Q & A) Interaction with audience 

 
Board's Role in Governing innovation  
without stifling Entrepreneurship 
 

• Fostering an Innovative Culture and promote an "Ambidextrous" 
Mindset. 

• Board’s modern Innovation Governance: From Oversight to 
Orchestration 

• Board Structuring and Staffing for Innovation. 

• Board-level KPIs for innovation, R&D, and digital value creation 
beyond financial metrics. 

• Re-defining the Board-Management Relationship for Responsible 
scaling. 

• Setting the Strategy and Agenda to Integrate Innovation into Core 
Strategy 
 

(Q & A) Interaction with audience 
 

 
1415 – 1515 hrs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1515 – 1615 hrs 
 

  

TEA / COFFEE 

 

 1615 – 1630 hrs 

 

Plenary Session –VI 
 
 
 
 
 
 
 
 
 

 

Board’s Preparedness for AI and Its Impact on Markets 
 

• Building AI Competence in the Boardroom.  

• AI as a Market Disruptor and how it is reshaping industry structures 
and competitive advantage. 

• Strategic Oversight of AI Investments: Evaluating ROI, scalability, and 
long-term value creation. 

• Board-level responsibility for responsible AI frameworks. Global AI 
regulations and cross-border implications 

• Board’s role in AI-driven cyber risks and data governance. 

• Workforce Transformation: AI-driven job redesign and skills transition 
 

(Q & A) Interaction with audience 
 

 
1630 – 1730 hrs 

  

NETWORKING BREAK 

 

 1730 – 1830 hrs 

 
Plenary Session –VII 

 

 
Leadership for Business Excellence  
                                  & 
Felicitation of IOD Life Members from Gulf & Middle East 
 

 

 

1830 – 1930 hrs 

 
 

DINNER  

 

1930 hrs 
 

 



 
 

WEDNESDAY, 22ND APRIL, 2026 
VENUE: Habtoor Palace Dubai, Al Habtoor City, Sheikh Zayed 

Road, Dubai (UAE) 

 

Networking & Morning Refreshments  

 
    0800 - 0845 hrs 

 

 

Plenary Session – VIII  
 
 
 
 
 
 

Golden Peacock Excellence Model 
Training for Excellence: Design, Delivery and Diligence 
Winners Digest-2026:  
Success Stories on ‘Business Excellence’ ‘Training’ & ‘Quality’ 
 

(Q & A) Interaction with audience 

0845 –1130 hrs 

  

TEA / COFFEE 

 

 1130 – 1200 hrs 

 
Plenary Session –IX  
 
 

 

Opening Keynote Session II 

Building Future-Ready Boards for the Algorithmic World Order 
 

• The Algorithmic World Order: From industrial economy to intelligence 
economy. 

• Strategic Oversight & Board accountability for AI-led decision 
architectures. 

• Building High-Performance, High-Trust and Resilient boards for a 
Global Economy. 

• Embedding trust and transparency through robust reporting, audit 
oversight, and accountability mechanisms. 

• Adapting governance frameworks to anticipate emerging risks, 
technological disruption, and evolving regulatory landscapes across 
global markets. 

• Making governance a strategic capability, integrating oversight with 
long-term value creation beyond compliance. 

 
(Q & A) Interaction with audience 

 

 
1200 –1300 hrs 

  

 LUNCH  

 

 1300 – 1400 hrs 

  

Plenary Session - X 
 
 

 
 

Sustainability, Climate Action & Green Innovation:  
A Strategic Advantage 
 

• How AI-powered climate analytics are enhancing operational 
efficiency, emissions tracking, and predictive sustainability planning.  

• Integrating technology-led insights into board-level capital allocation 
and transition strategies. 

• Growth of green bonds, transition finance, blended finance, and ESG-
linked instruments. 

• Evolving disclosure frameworks and their implications for 
governance, transparency, and investor confidence. 

• Assessing the governance impact of carbon border taxes and 
climate-linked trade rules. Net-Zero Commitments & Circular 
Economy as a Competitive Lever. 

• Opportunities in low-carbon mobility, renewable integration, smart 
grids, and data-driven urban systems. Rise of eco-cities, green 
innovation districts, and climate-resilient infrastructure 

 
(Q & A) Interaction with audience 

 

 1400 – 1500 hrs 

   



End of the programme on 22nd April 2026 at 1730 hrs. 
 
 

 
 

THURSDAY, 23RD APRIL, 2026 
SPECIAL SESSION 

VENUE: CONSULATE GENERAL OF INDIA – DUBAI 
AL HAMRIYA, DIPLOMATIC ENCLAVE, P.O. BOX 737, DUBAI (UAE) 

 

 

 

 

 
 
 
Special Session  

 
 
 

 

Registration & Networking  
 
Arrival of Guests  
 
INDO – UAE: Investment and Trade Opportunities 
(Includes series of short speeches, and one-to-one business 
promotion meeting opportunities 
 

1000 hrs  
 
1030 –1100 hrs 

 
1100 – 1300 hrs 
 
 

  

   LUNCH  

 

   1300 hrs  
 

                   End of the programme on 23rd April 2026 
 

  

FRIDAY, 24TH APRIL, 2026 
(REQUIRES SEPARATE ENTRY PASS AND PRIOR REGISTRATION) 

 

 
 

 
   Special Session  

 

Adaptive Leadership at the Board Level:  
From Experience to Learning Velocity 
 

• From Legacy Wisdom to Learning Agility: Moving from experience-
based certainty to inquiry-based leadership 

• The Board as a Learning System: Embedding reflection, feedback, 
and continuous improvement. 

• Learning Velocity vs. Decision Velocity: Making informed decisions in 
compressed timelines. 

• Adaptive Governance in Times of Disruption: Building governance 
frameworks that evolve with change. 

• Strengthening board culture for adaptive thinking and bridging 
traditional board experience with Gen Z and digital-native insights. 

• Focusing on Resilience as a Strategic Asset. 

 
(Q & A) Interaction with audience 

 
Includes a specially curated, exclusive engagement visit  

(Details to be announced) 
 

  
 

0930 – 1300 hrs 

  

   LUNCH  
 

 1300 hrs  

 
End of the programme 

*****The End***** 
** Subject to change and modifications 

*Confirmation awaited 

Plenary Session - XI 
 
 
 

Golden Peacock Excellence Model 
Showcasing the culture of innovation and unique achievements 
(Winners Digest-202): 
Success Stories on ‘Innovative Product / Service’ & ‘AI Excellence’’ 

 
                                  (Q & A) Interaction with audience 

1500 –1715 hrs 
 
 
 
 
 
 

  

TEA / COFFEE BREAK 

 1715 hrs  

   


