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PROGRAMME
OVERVIEW

- 3 Days 4 Nights | Fully Residential

DELIVERY Fully In-Person | Premium Heritage Venue, India

Board Members — Listed & Unlisted Companies

Global Board Fellowship Certificate (GBF) | IOD India

- Companion Programme Available

COHORT 25 Fellows (Subject to Eligibility Screening)

INTRODUCTION

Today's boards are no longer evaluated only on compliance and structure.

They are being judged on their ability to anticipate risk, challenge management, protect long-term value and
respond decisively in uncertainty.

While IOD's “Masterclass for Directors” programme build foundational understanding, Global Board
Fellowship focuses on advanced board judgement, decision-making and leadership in real-world, high-risk
and high-impact situations.

This Global Board Fellowship Programme is designed exclusively for the Board Members and emerging
leaders aiming to tackle the challenging business scenarios and board-level governance. The curriculum
focuses on equipping the participants with real world use cases surrounding evolving role of the board,
strategic oversight, ESG (Environmental, Social, and Governance) frameworks, and ethical leadership in a
digital-first global economy.

In essence, the Global Board Fellowship moves beyond what a Director should know and focuses on how a
Director must think, challenge, decide and lead in today's boardroom.

WHY NOW - GLOBAL BOARD FELLOWSHIP (GBF)

The real gap today is not knowledge of regulations, but board-level judgement, risk oversight and strategic
response in uncertain situations.

Further, the risk landscape has changed permanently. Cyber threats, geopolitical disruptions, ESG
accountability, supply-chain vulnerabilities and reputation risks now sit squarely within the board’s oversight
mandate. Directors are increasingly expected to provide strategic stewardship, not merely compliance
supervision.

In parallel, even domestically focused companies are exposed to global investors, partners and reporting
expectations—making global governance understanding and comparative board practices essential.




ABOUT THE
PROGRAMME

The Global Board Fellowship (GBF) is a prestigious, immersive experience that prepares professionals for the
complexities of modern boardroom dynamics. The fellowship is a premier leadership accelerator designed for
those at the helm of organizational steering. The Global Board Fellowship is essential to equip experienced
Directors, MFD Alumni and 10D Fellows with advanced, practice-driven board capabilities—to lead, challenge
and decide effectively in an era where regulatory surprises, complex risks and public scrutiny are no longer
exceptional, but routine.

Key Learning Pillars:

Corporate Governance - practical insights for Building effective boards
Board's Preparedness on Geo-Politics & International Trade Policies

Compliance framework for Listed Companies - what every Director
must know

Effectively Chairing the Board Committees
Crisis Management and Effective Leadership

Al in the Boardroom

ELIGIBILITY CRITERIA & SCREENING PROCESS

We seek a diverse cohort of visionaries. This programme is exclusively
Who Should Apply curated for established leaders and members of our professional

community.

Admission is restricted to:

Chairpersons & Founders: Individuals leading Board of Directors or governing bodies of private,
public, listed organizations having minimum 20 years of experience.

Senior-Level Management: KMPs, CXOs (CEO, CFO, COQ, etc.), Managing Directors, and Vice
Presidents with significant decision-making authority having minimum 20 years of experience.

Existing Board Members: Current Executive or Non-Executive Directors of listed companies
looking to modernize their governance skill set for a global context.

MFD Alumni: IODs past “Masterclass for Directors” Alumni who have completed their Level -1and
are looking forward for transitioning into a more challenging role, subject to approval of Training
committee.

IOD Fellows

* Please note that admission to Global Board Fellowship programme is subject to approval by the
Training committee




5-STAGE
SCREENING
PROCESS

ONLINE APPLICATION

Applicant submits the Expression of
Interest (EOI) form on the IOD, India
portal, including current board roles,
company details, annual turnover, and a
200-word governance statement.

DOCUMENT VERIFICATION

IOD, India's Programme Office verifies
directorship credentials via MCA
records, board appointment letters,
company annual reports, or equivalent
evidence.

ELIGIBILITY ASSESSMENT

A designated IOD, India Training
Committee reviews the application
against eligibility criteria — ensuring
authentic board-level accountability and
peer parity within the cohort.

PERSONAL INTERVIEW
(IF REQUIRED)

For borderline or complex applications,
a 20-minute virtual interview may be
conducted with a member of the IOD,
India Training Committee to assess
governance maturity and learning
readiness.

ACCEPTANCE & ENROLMENT

Selected candidates receive a formal
Letter of Acceptance from IOD, India.
Enrolment is confirmed upon payment
of the programme fee within the
stipulated deadline.

COMPANION (SPOUSE/PARTNER)
POLICY

Fellows may bring their spouse or partner to the programme
venue as a companion. Companions are warmly welcomed
and will have access to a dedicated Companion Programme
designed to offer a curated, enriching residential experience
while Fellows are in sessions.

INCLUDED FOR COMPANIONS
Full residential accommodation for 4 nights
All meals, social events & cultural evenings

Welcome Dinner & introduction among fellow
Participants on Night 1

Cultural Evening and Special Dinner on Night 2
Gala Dinner on Night 3
Felicitation Ceremony on Night 4

COMPANION PROGRAMME ACTIVITIES
Heritage & Cultural Walk — curated local experience
Wellness Session — Yoga, Meditation & Spa
Art & Craft Workshop — Traditional Indian Art Form
Shopping & City Heritage Tour (optional, self-paced)

BENEFITS FOR THE PARTICIPANTS

Complimentary empanelment in the IOD’s “Directors
Databank”, subject to Committee's Approval once it
meets all desired requirements.

Enjoy a complimentary one-year IOD membership to
non-members, granting access to networking
conventions in India and overseas. Expand your
horizons, forge valuable connections and foster learning
and socializing opportunities.

Access reading materials and course slides to revisit
essential insights for real-world application even after
the Programme concludes.

Access to |OD’s exclusive Handbooks for Directors - a
comprehensive guide for Directors and Senior
Executives.



CERTIFICATION

As part of the Global Board Fellowship, participants are required to submit a Capstone
Board Impact Project Study Report within six weeks of programme completion,
demonstrating practical application of board-level concepts.

All submissions must be original and will be evaluated by the Training Committee. Upon
successful approval, participants will be awarded the title of “Global Board Fellow (GBF)”.

GLOBAL BOARD FELLOWSHIP
PROGRAMME FEE

T e I s
@ ® 9 &

Fully Residential 3 Days / 4 Nights Premium Heritage INR 3,00,000 + 18% GST
(In-Person) Property, India (per participant)

Note: Participants are requested to kindly make their own travel arrangements, for themselves and their
accompanying companions, to and from the venue.

PROGRAMME MODULES - GLOBAL BOARD FELLOWSHIP

All six modules are developed and delivered under the I0OD India Academic Framework, aligned with the
Institute of Directors' global standards for board director education.

CORPORATE GOVERNANCE - PRACTICAL

MOBUEES INSIGHTS FOR BUILDING EFFECTIVE BOARDS

Module Description Key Topics Covered
This module is designed for Directors to deepen - Board dynamics and interpersonal
their ability to apply corporate governance governance

principles in complex, real-world boardroom
situations. The programme focuses on
strengthening Board effectiveness through
practical insights into Board dynamics, regulatory - Risk and crisis oversight at the board level
and fiduciary responsibilities, risk and crisis
oversight, stakeholder and ESG considerations,

Regulatory and fiduciary responsibilities of
directors

Stakeholder management and ESG

integration
technology and data governance, and
performance evaluation of the Board and its - Technology and data governance frameworks
committees. . Board and committee performance
Learning Outcome evaluation
Participants will enhance their capability to —“
exercise independent judgement, provide . , a
trateg ight and build high-i t, future- P
strategic oversight and build high-impact, future - ﬂg

ready Boards that create sustainable long-term

value for all stakeholders. IEEE




MODULE 2

BOARD'S PREPAREDNESS ON GEO-POLITICS
& INTERNATIONAL TRADE POLICIES

Module Description

Geopolitics plays a very important role in
business decision making. In these times where
any event happening in one part of the world
impacts businesses and individuals in another
part of the world, business decision-makers need
to pay more attention to geopolitical happenings.

Learning Outcome

This module is designed to provide a more
profound perception of contemporary
international relations, to develop the ability to
build geopolitical scenarios, augment critical
thinking to evaluate media coverage on
international relations, and integrate it in strategic
decision-making.

Key Topics Covered

Contemporary geopolitical landscape - key
fault lines and flashpoints

Impact of international trade policies on Indian
businesses

Geopolitical scenario building for boards

India's strategic positioning - bilateral and
multilateral frameworks

Supply chain resilience in a fragmented world
order

Integrating geopolitical risk into board-level
strategy

MODULE 3

COMPLIANCE FRAMEWORK FOR LISTED
COMPANIES - WHAT EVERY DIRECTOR
MUST KNOW

Module Description

This session aims to equip aspiring and current
directors with a clear and practical
understanding of the compliance ecosystem
governing listed companies, enabling them to
discharge their iduciary and statutory duties
effectively, mitigate regulatory risks, and uphold
strong standards of governance, transparency,
and accountability.

Learning Outcome

Participants will learn what compliances apply,
when they apply, who is responsible, and how
the Board is expected to exercise oversight —
thereby enabling them to ask the right questions
and prevent compliance failures.

Key Topics Covered

SEBI LODR Regulations - listed company
obligations

Companies Act 2013 - director duties and
liabilities
BRSR and ESG disclosure requirements

Related party transactions - board oversight
framework

Insider trading regulations and UPSI
obligations

Practical compliance calendar for boards and
committees




MODULE 4

EFFECTIVELY CHAIRING THE

BOARD COMMITTEES

Module Description

Today, Boards are under intense scrutiny from
shareholders, regulators, the media, company
employees, and other stakeholders. Given the
wide range of the Board's responsibilities and the
diverse nature of skills required, the Board
delegates certain responsibilities to specialist
Committees. The Companies Act 2013 prescribes
four such mandatory Committees.

Learning Outcome

This module focuses on the broad role, duties
and powers of these committees, how to
effectively chair the committees with sharper
focus on the Audit Committee.

Key Topics Covered

Mandatory committees - Audit, NRC, SRC,
and Risk Management

Role, powers and terms of reference for each
committee

Chairing techniques - agenda setting,
managing dissent, minute writing

Deep dive: Audit Committee - financial
oversight and auditor relations

Independent director dynamics within
committee structures

Case studies: Committee failures and best-in
class practices

MODULE 5

CRISIS MANAGEMENT AND

EFFECTIVE LEADERSHIP

Module Description

This module equips Directors with practical
frameworks and board-level leadership skills to
anticipate, navigate and manage organisational
crises, ensuring timely decision-making, clear
stakeholder communication and strong
executive oversight while sustaining trust,
resilience and business continuity during periods
of uncertainty.

Learning Outcome

Directors will leave with a crisis response
playbook, communication frameworks, and the
leadership skills to steer their organisations
through adversity.

Key Topics Covered

Crisis typology — reputational, financial,
operational, regulatory

Board's role in crisis vs. management's role -
clear demarcation

Crisis communication - what boards must
say and when

Group discussion on use cases

Building organisational resilience and
continuity frameworks

Crisis simulations - real-time boardroom
decision exercise
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MODULE 6 Al IN THE
BOARDROOM :
- . 3
Module Description Key Topics Covered :
This module enables Directors to understand - What every director needs to know about Al
and effectively govern the use of Artificial - demystifying the technology

Intelligence at the board level, with a focus on
strategy, risk oversight, ethics, data governance
and regulatory readiness.

Al strategy - board-level decision framework
for adoption

. Al risk oversight - bias, hallucinations, data
Learning Outcome .

privacy, cyber exposure
The programme equips Boards to make
informed decisions on Al adoption, oversee
management's Al initiatives, ensure responsible
and compliant use of technology, and leverage Al - Regulatory landscape - DPDP Act 2023, EU Al
as a strategic enabler for long-term value creation Act, global parallels

and organisational resilience.

Ethics and responsible Al - the board's
accountability

Al governance frameworks and oversight
checklists for boards

DETAILED 3-DAY PROGRAMME OVERVIEW
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PROGRAMME
OVERVIEW

ARRIVAL CHECK:-IN & ARRIVAL

Fellows and companions arrive at the venue one day prior to the programme.

WELCOME DINNER - NIGHT 1 | FELLOWS & COMPANIONS

Grand welcome dinner for all Fellows and their companions. Formal

19:30 - 21:30 SOCIAL address by IOD India. Introduction amongst fellow participants.
Toast to the Fellowship. Multi-cuisine dinner with curated Indian and
international cuisine. Live ambient music.

Governance Architecture, Duties & Compliance

UL The Director's Foundation

FORMAT SESSION / ACTIVITY

MORNING WELLNESS WALK - FELLOWS & COMPANIONS

07:00 - 07:30 Guided walking trail around the resort grounds for both Fellows and their companions.
Facilitated by a wellness host. Sets an energised, collegial tone for the programme's opening day.

FRESHEN UP & TRANSITION TO BREAKFAST

BREAKFAST ROUNDTABLE

08:00 - 09:30 ROUNDTABLE A structured networking breakfast with assigned seating. Each table has a pre-set governance
question card to spark conversation. Programme Host circulates. This is the first formal peer-
learning touchpoint of the cohort.

INAUGURAL CEREMONY — OPENING OF THE GLOBAL BOARD FELLOWSHIP

09:30 -10:00 CEREMONY Formal inauguration with lamp lighting. Welcome address by Chief Patron of IOD India.
Introduction of faculty, cohort, and the IOD India heritage and global board education tradition.

COHORT INTRODUCTION & ICE-BREAKER

10:00 - 10:15 NETWORKING Each Fellow is introduced in 60 seconds. Governance ice-breaker: 'The one thing | wish | had
known before joining my first board. Sets peer-learning tone.

MODULE 1: CORPORATE GOVERNANCE - PRACTICAL INSIGHTS FOR BUILDING
EFFECTIVE BOARDS

Board dynamics and governance architecture. Fiduciary duties, legal responsibilities, conflicts of
interest. Regulatory framework — Companies Act 2013, SEBI LODR. Real-world boardroom
dilemmas — faculty-guided discussion.

10:15 - 12:15




Governance Architecture, Duties & Compliance

Theme: The Director's Foundation

TIME FORMAT SESSION / ACTIVITY

BREAK NETWORKING TEA / COFFEE BREAK

MODULE 2 - MASTERCLASS: COMPLIANCE FRAMEWORK FOR LISTED COMPANIES
- WHAT EVERY DIRECTOR MUST KNOW

SEBI LODR Regulations deep-dive. Disclosure obligations, related party transaction oversight.
Compliance calendar for boards. Directors' personal liability in compliance failures. Interactive
Q&A with real-life compliance dilemmas.

12:30 - 14:30 MASTERCLASS

NETWORKING LUNCH (COMPANIONS JOIN FROM 14:45)

14:30 - 15:30 NETWORKING  Sit-down networking lunch with cross-sectoral seating. Companions join from 14:45. Table-topic
cards: 'The governance challenge I'm navigating right now.'

CASE STUDY SESSION 1: GOVERNANCE FAILURES - LESSONS FOR EVERY BOARD

15:30 - 16:45 India's most consequential governance failures examined side-by-side. Audit committee
complicity, board dormancy, regulatory response, and systemic reforms that followed. Peer
discussion: What should the board have done differently?

EVENING HIGH TEA & DRINKS — FELLOWS & COMPANIONS

16:45 - 17:00 A relaxed high tea on the resort terrace / garden with cocktails, mocktails, and premium
refreshments. Fellows and companions mingle freely. Informal networking and first peer
connections deepened.

CULTURAL EVENING — TRADITIONAL ARTS & MUSIC EVENING

17:00 - 18:30 An immersive cultural programme curated to the destination — classical dance performance,
folk music, or traditional art demonstration by acclaimed local artists. Fellows and companions
experience the richness of India's cultural heritage.

GALA FELLOWSHIP SPECIAL DINNER - NIGHT 2

19:30 - 21:30 Grand special dinner for all Fellows and their companions. Multi-course dinner with curated
Indian and international cuisine. Live ambient music

Theme: | Geopolitics, Crisis Leadership, & the Strategic Board

FORMAT SESSION / ACTIVITY

SUNRISE WELLNESS WALK & MEDITATION (OPTIONAL)

07:30 - 08:30 Optional sunrise walk with guided mindfulness / pranayama session. Available for both Fellows
and companions.




08:30 - 09:30

FORMAT

ROUNDTABLE

Theme: | Geopolitics, Crisis Leadership, & the Strategic Board

SESSION / ACTIVITY

BREAKFAST ROUNDTABLE - GEOPOLITICS OVER BREAKFAST

Structured breakfast roundtable seeded with a provocative geopolitical question: "Which global
event poses the greatest risk to your business in the next 24 months?' Table-level peer discussion,
followed by a rapid synthesis by faculty.

BREAK FRESHEN UP & TRANSITION TO MASTERCLASS

10:00 - 12:00

12:15-13:15

13:15 - 14:15

14:15 - 16:15

14:15 - 16:15

16:15 - 17:15

17:15 - 19:15

19:15 - 21:15

NETWORKING

MODULE 3: BOARD'S PREPAREDNESS ON GEO-POLITICS & INTERNATIONAL
TRADE POLICIES

Opening keynote setting the global geopolitical context. Contemporary international relations
and fault lines impacting Indian business. Building geopolitical scenarios at board level. Trade
policy disruptions — US-China tensions, tariff regimes, supply chain rewiring. India's strategic
positioning in the new world order.

CASE STUDY SESSION 2: CORUS ACQUISITION & GLOBAL TRADE RISK- A BOARD
PERSPECTIVE

How geopolitical and trade policy risks played out in one of India's most ambitious cross-
border acquisitions. Board-level strategic decisions under geopolitical uncertainty.

NETWORKING LUNCH — FELLOWS & COMPANIONS (OPEN FORUM)

Companions join for lunch. Open seating — no structured topic. Pure social interaction.
Fellows encouraged to build friendships with peers from different sectors.

MODULE 4: CRISIS MANAGEMENT AND EFFECTIVE LEADERSHIP

Crisis typology and board response frameworks. Board vs. management roles during crisis -
clear demarcation. Crisis communication: what to say, to whom, and when. Building
organisational resilience and business continuity at the board level.

COMPANION PROGRAMME (PARALLEL - AFTERNOON])

Companions depart for the Wellness & Spa Session

EVENING HIGH TEA & DRINKS - FELLOWS & COMPANIONS

High tea with cocktails, mocktails, and premium refreshments on the resort terrace. Fellows
and companions reunite after the afternoon parallel sessions. Informal networking.

BREAK RELAX & FRESHEN UP

GALA DINNER — NIGHT 3 | FELLOWS & COMPANIONS

An extraordinary luxury dinner experience. Live music, curated cuisine, ambient decor. Free-
flowing conversations between Fellows and companions under the open sky. The highlight
social event of the programme.




07:30 - 08:30

08:30 - 09:30

09:30 - 10:00

10:00 - 12:00

12:00 - 12:15

12:15 - 14:15

14:15 - 15:15

15:15 - 16:15

(CHEERVA S

17:15-19:15

FORMAT

WELLNESS

ROUNDTABLE

NETWORKING

EXERCISE

CEREMONY

Chairing Committees, Board Effectiveness,

Theme: Al & Felicitation of Global Board Fellows

SESSION / ACTIVITY

MORNING WELLNESS WALK - FINAL DAY REFLECTION WALK

Guided reflective morning walk. Each Fellow paired with a peer for a structured 5-minute
exchange: 'What is the single most important change | will make to my board leadership after
this programme?"

BREAKFAST ROUNDTABLE - BOARD EFFECTIVENESS DIALOGUE

Final morning roundtable breakfast. Topic: 'The one governance blind spot every board should
address in 2026."' Structured peer discussion with table rapporteurs presenting 2-minute
summaries to the full group.

FRESHEN UP & TRANSITION TO MASTERCLASS

MODULE 5: EFFECTIVELY CHAIRING THE BOARD COMMITTEES

Board and committee performance evaluation frameworks (SEBI mandated and voluntary).
Expectations from Independent Directors in different committees. Setting committee agenda.
Building a future-ready board: diversity, digital literacy, and independence.

NETWORKING TEA / COFFEE BREAK

MODULE 6 - Al IN THE BOARDROOM

How Boards can adopt Al-driven transformation. Data governance, privacy and cybersecurity
risks associated with Al, enables Directors to leverage Al-driven insights for informed decision-
making. Lead your organisation towards responsible and future-ready digital transformation.

FAREWELL NETWORKING LUNCH - FELLOWS & COMPANIONS

The programme concludes with a farewell networking lunch, bringing together Fellows and their
companions. This final gathering offers an opportunity for open seating, meaningful conversations,
and the strengthening of professional and personal connections in a relaxed setting.

FELLOWS' COMMITMENT SESSION - MY BOARD LEADERSHIP PLEDGE

Each Fellow articulates a personal governance commitment - 3 actions they will take within 90
days to strengthen their board's effectiveness. A powerful, intimate closing exercise.

RECESS & PREPARATION FOR FELICITATION CEREMONY

Fellows and companions freshen up and gather for the formal closing ceremony.
Formal dress requested.

VALEDICTORY SESSION & FELICITATION OF PARTICIPANTS, FOLLOWED BY
DINNER

The valedictory session will mark the formal conclusion of the programme, highlighting key




FORMAT

17:15 -19:15 CEREMONY

19:30 - 21:30

FORMAT

08:00 - 09:30

Chairing Committees, Board Effectiveness,

Theme: Al & Felicitation of Global Board Fellows

SESSION / ACTIVITY

learnings and reflections. Participants will be felicitated in recognition of their successful
completion and active engagement. The session will be followed by a farewell dinner.
Companions seated in the ceremony hall as guests of honour. Group photograph.

FAREWELL DINNER - NIGHT 4

Grand farewell dinner for all Fellows and their companions. Formal closing address by IOD
India. Toast to the Fellowship. Multi-course dinner with curated Indian and international
cuisine. Live ambient music.

Check-Out & Departure

SESSION / ACTIVITY

BREAKFAST
Final morning breakfast with participants and companions.

CHECK-OUT & DEPARTURE

Fellows and companions complete the check-out formalities and depart with enriching experience and lasting

connections.




PROGRAMME AT A GLANCE -
GLOBAL BOARD FELLOWSHIP

COMPANION

THEME & MODULES FELLOWS' SOCIAL PROGRAMME

- Fellows and - Welcome Dinner & - Welcome Dinner -
companions Introduction among Night 1
ARRIVAL DAY check-in and arrival Fellow Participants -

Night 1

e —
Governance Architecture, - Morning Wellness Walk - Morning Wellness Walk

T AT R Breakfast Roundtable - Art & Craft Workshop
Module 1: (governance question (Traditional Indian Art)
Corporate Governance card)
- Practical Insights for
Building Effective
Boards

Module 2:
Compliance Framework - Special Dinner Night 2
For Listed Companies
- What Every Director
Must Know

Case Study

Cultural Evening & Special
Evening High Tea & Dinner Night 2
Drinks

Cultural Evening

Geopolitics, Crisis Leadership - Sunrise Wellness & - Sunrise Wellness &
& Governance Meditation Meditation

Module 3: Board's . Breakfast Roundtable . Breakfast Roundtable
Preparedness on Geo (Geopolitics)
Politics & International
Trade Policies

Module 4: Crisis
Management and
Effective Leadership

Case Study

Spa & Wellness Session /
Evening High Tea & Drinks Cooking Masterclass

Gala Dinner Night 3 - GalaDinner Night 3

Chairing Committees, Board - Morning Wellness - Morning Wellness
Effectiveness, Al & Felicitation Reflection Reflection

Module 5: Effectively - Breakfast Roundtable - Breakfast Roundtable
Chairing The Board (Board Effectiveness
Committees Dialogue)

Module 6: Al In The . Farewell Lunch
Boardroom

Farewell Wellness Session

Felicitation Ceremony (as
Guests of Honour)

GBF Felicitation Ceremony Farewell Dinner
Fellows' Board Leadership

Pledge Farewell Dinner
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Case
Studies

6

Programme
Modules

2

Evening High
Teas

20+

Learning
Hours

1

Global Board
Fellow Pledge

3

Breakfast
Roundtables

4

Gala Dinners

3

Cultural &
Wellness Events

Felicitation
Ceremony

Companion
Activities/Day







